
PROVINCIAL, PROGRAM & DIVISION/FACILITY-SPECIFIC POLICIES:
PROCE SS AND APPROVAL MAP

Policy Map / Processus d’élaboration de politiques

Policy Author
notifies Policy Analyst of the 

intention to write / update 
policy(ies)

Policy Analyst
provides consultation with 
regards to research and 

support

Policy Author 
writes or updates policy

Policy Analyst
provides guidance re: 

approval and stakeholder 
review process (example 

PMAC, LMAC, PNLC & ELT) 

Policy Author 
returns policy to Policy 
Analyst prior to being 

sent for Approving 
Authority’s signature

Policy Analyst
performs review

of the policy

ELT
approves policy

Policy Author 
informs Policy Admin 
or Policy Analyst of 

ELT’s approval

Policy Admin 
performs final check 
of policy (formatting / 

proofreading)

New Policy / Major 
Updates to Policy:

Policy Admin
is responsible for having the 
policy signed by the CEO 

of Health PEI

Minor Updates to Policy:
Policy Author

is responsible for having 
the policy signed by their

Executive Director

Policy Author 
returns signed policy to 

the Policy Admin

Acronyms

ELT - Executive Leadership Team
LMAC - Local Medical Advisory Committee
PMAC - Provincial Medical Advisory 
Committee
PNLC - Provincial Nursing Leadership 
Committee

Approving Authority 
signs policy 

(Executive Director or Director)

Definitions

Policy Author - The individual delegated with the responsibility for developing (or 
revising) a policy.
Approving Authority - The person or group carrying the authority to provide final 
approval for a policy (i.e. ELT; Executive Director; Director; PNLC; etc.).
Policy Admin - The administrative assistant located in Strategy & Performance.  
Provincial Policy - A policy which is organization-wide and / or impacts multiple 
divisions (but is not specific to a program).
Division/Facility-Specific Policy - A policy which impacts only the activities or 
procedures of a single facility or division.   
Program Policy - A policy which is specific to the delivery of a particular program or 
service but is not contained within a facility or site (i.e. Diabetes Program; Public 
Health Nursing; etc.).

Policy Author 
collects stakeholder 

feedback (if required)

Approved by the Health PEI CEO on 12 February 2015

For more information please e-mail healthpeipolicy@ihis.org

Policy Map Processus d'élaboration 
de politiques

Approving Authority 
signs policy 

(Executive Director or Director)

POLICY DOCUMENT 
MANAGEMENT SYSTEM (PDMS)

Responsible Admin Assistant 
provides copy of policy to Strategy 
and Performance to be posted to 

the online PDMS

Policy Author 
reviews and 

finalizes policy and 
forwards policy to 

Approving Authority 
for signature


